Urgent Focus on Training and Retaining Our Ship Repair Workforce Amid Navy's Golden Fleet Expansion

Members,
I wanted to share some critical insights from Secretary of the Navy John Phelan's recent remarks at the Surface Navy Association’s national symposium, which directly impact our work in ship repair. As we all know, the Navy is pushing forward with its ambitious Golden Fleet plan, which includes expanding shipbuilding capacity through new programs like the FF(X) patrol frigate and the Trump-class BBG(X) battleship. To make this a reality, U.S. naval shipbuilders will need to hire roughly 250,000 skilled workers over the next decade.
Secretary Phelan emphasized that "Systems don’t build ships. People do," highlighting the human element at the core of this effort. He pointed out a looming challenge: a quarter of the current shipyard workforce is retirement eligible within five years. To address this, the Navy is calling for increased vocational education, apprenticeships, accelerated training pipelines, partnerships with local communities, and—crucially—fair wages and consistent build schedules to enable lifetime careers. Importantly, he noted that AI and automation will not replace the workforce but must complement it.
This surge in demand for skilled labor in shipbuilding presents both an opportunity and a risk for us in ship repair. We risk losing our talented team members to these high-profile construction roles if we don't act proactively. To safeguard our operations and maintain our edge, we must prioritize investing in training programs that upskill our workforce, foster retention through competitive compensation and career stability, and build strong community ties to attract new talent.
Our Workforce Development Committee would welcome your participation in support of this critical effort. We need your voices to brainstorm specific initiatives, such as enhanced apprenticeship programs or wage reviews, to ensure we retain our experts and continue delivering top-tier ship repair services. If you have interest in joining the committee and supporting this effort please reach out to Monica Caniya at mpot@sandiegoshiprepair.com

Best regards,
Marcel Becker
Chairman of the Board, PSDSRA

