SAC NEWSLETTER
A monthly newsletter brought to you by The Strategic Affairs Committee of the PSDSRA
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Fears of the next government shutdown loom months ahead of deadline

“Federal funding isn’t set to run out until the end of September, but lawmakers and advocates on Capitol Hill are
already bracing for the possibility of a budget lapse and partial government shutdown amid renewed partisan fighting
over spending priorities.

The tension stems from agreements made in private between House conservatives and House Speaker Kevin
McCarthy, R-Calif., during his campaign last week to win that leadership post.

(colin Demarest/C4ISRNET)  Although details of those deals have not yet been made public, members involved have said that McCarthy pledged to
champion a series of hard-right budget demands in the annual appropriations process, including holding overall
government spending at fiscal 2022 levels, passing appropriations bills individually instead of in an omnibus package,
and exacting concessions from the White House in exchange for increasing the country’s debt limit.

House Democrats have decried those stances as unworkable.

The United States has faced three significant government shutdowns in the last decade. More than 800,000 federal
workers were furloughed for 16 days during the full federal shutdown in fall 2013. Only about 380,000 were furloughed
in the 35-day partial government shutdown in late 2018 and early 2019, the longest in U.S. history.

Under the $1.7 trillion omnibus appropriations bill signed into law two weeks ago, federal funding should be
uninterrupted until the end of the fiscal year, which is Sept. 30.

But Department of Treasury officials announced this week that the federal government is expected to reach its $31.4
trillion borrowing authority in coming weeks, and likely will need Congress to raise the limit before this summer to avoid
defaulting on its debts.”

Republicans eye Pentagon savings after McCarthy spending agreement

“House Republican leaders say they won'’t cut tens of billions of dollars from future defense budgets as part of plans to
constrain government spending. But that doesn’t mean all military budget trims are off the table.

At issue are $130 billion in spending reductions that Rep. Kevin McCarthy, R-Calif., agreed to last week in order to
muster the votes he needed to become House speaker. The rightmost flank of his caucus agreed to allow him to take the
leadership post after a protracted 15-vote battle.

McCarthy showed the Republican conference a slideshow Tuesday that reiterated his vow to cap discretionary spending
levels for next year to fiscal 2022 levels, though a slide specifically singled out “non-defense discretionary spending.”

(J. Scott Applewhite/AP)

Their comments were meant to assuage concerns from Republican defense hawks that the agreement could force
Congress back into sequestration — automatic spending cuts enacted last decade that also reduced the Pentagon
budget top line.

But Republicans who lead the House Armed Services Committee are already eyeing possible Pentagon savings through
platform divestments and bureaucracy reductions while they plan for drastic reductions in nonmilitary spending. Some
proposals could put them on the same page as many of their Democratic counterparts.

Rep. Jared Golden, D-Maine, who sat on the Armed Services Committee last year, read a group of 11 other Democratic
defense hawks in a letter to McCarthy on Tuesday asking him not to cut defense spending.

Rep. Mike Gallagher of Wisconsin, who served as the top Republican on the House Armed Services Committee’s military
personnel panel last year, thinks a defense spending increase is still possible, even as he floated other potential savings
measures at the Pentagon.

“There’s no world in which any budget resolution that cuts defense passes the House,” Gallagher told Defense News. “If
there is, that budget resolution would be dead upon arrival.” 1
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To shipbuilders who think they can build more, CNO says: ‘Prove it’

(Bath Iron Works photo)

“Following a budget that yielded a record-breaking $31.5 billion in shipbuilding funds for the U.S. Navy, Chief of Naval
Operations Adm. Mike Gilday has one message to ship construction yards: “Pick up the pace.”

This year, Congress made clear the importance of building more ships, Gilday said Jan. 10 at the annual Surface Navy
Association conference here.

“I've said publicly that | didn’t think that you could put more than $27.5 billion, which was our [fiscal 2023] proposal, into
seven shipyards across this country,” he said. “Congress proved me wrong with the $31.5 billion shipbuilding account.”

Asked after his speech whether industry can ramp up its production, Gilday said “that’s a question that only they can
answer.”

“Right now, | see them a little bit behind on some of our production lines,” he continued. “They would tell you ... they think
they can do more. So my message to them is: Prove it.”

“We are making investments in ships we really need out there right now,” the CNO said. “We have 80 ships on contract.
We have 54 ships across seven shipyards under construction right now.”

That being said, he added, “we’re not necessarily getting what we’re paying for” when it comes to how many ships the
Navy is buying annually compared to what industry can deliver.

For example, the Navy is buying Virginia-class attack submarines at a rate of two a year, but General Dynamics Electric
Boat and HII's Newport News Shipbuilding are delivering 1.2 a year. Congress just authorized the Navy to buy three
destroyers in FY23, compared to the Navy’s request for two, but industry is delivering 1.8 destroyers a year today.

Asked by reporters what the Navy could do to incentivize industry to boost capacity, Gilday said the defense and spending
bills — and the nearly $7 billion for three destroyers included in the legislation — should be enough.

“Bath and HIl are not producing a combined rate of three DDGs a year. The '23 budget gave them funding for three DDGs
a year. So that’s a bellwether for them and a new target to aim for, and I’'m really anxious for them to aim for it and go for
it.”

Navy officially stops booting and disciplining COVID vaccine refusers

(Navy Photo)

“The Navy has officially stopped separating sailors who refuse the COVID vaccine, a fleetwide order that follows Defense
Secretary Lloyd Austin Jan. 10 directive to end the mandate.

In a Jan. 11 naval administrative message, Chief of Naval Personnel Vice Adm. Rick Cheeseman noted that all commands
will “immediately discontinue administrative separation processing of Navy Service Members solely for refusing the COVID
-19 vaccine, including those with approved separation letters.”

The Navy had booted 1,639 active duty sailors and 402 Reserve sailors for refusing the vaccine as of Nov. 30, according
to the Navy’s COVID page.

The Pentagon’s about-face on the COVID vaccine mandate is due to a provision in the 2023 National Defense
Authorization Act that directed Austin to rescind his 2021 memo mandating the vaccine for servicemembers.

“The Department will continue to promote and encourage COVID-19 vaccination for all Service members,” Austin wrote in
a memo this month ending the mandate. “The Department has made COVID-19 vaccination as easy and convenient as
possible, resulting in vaccines administered to over two million Service members and 96 percent of the force — Active and
Reserve — being fully vaccinated.”

Some lawmakers wanted troops who refused the vaccine to be reinstated with back pay, but such a provision did not end
up in the final version of the defense bill, Military Times reported earlier this month.

Those who received general discharges, under honorable conditions, for failing to obey orders to get vaccinated will be
able to petition their service’s discharge review or records authorities to upgrade their discharge characterizations, Austin’s
memo states.
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HELLO TO THE INCOMING PRESIDENT
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The Strategic Affairs Committee would like to welcome the incoming President of
the Association, Gordon Rutherford.

A retired Navy Captain, he joined the Navy through the NROTC Program at the
University of North Carolina at Chapel Hill. Serving in the Navy for 30 years as a
nuclear trained Surface Warfare Officer, his assignments included command of
USS PEARL HARBOR (LSD 52), Reactor Officer on USS JOHN C STENNIS
(CVN 74), Force Nuclear Propulsion Officer on the Naval Air Forces-Pacific staff
and second in command of Southwest Regional Maintenance Center in San
Diego. Following his career in the Navy, Gordon joined BAE Systems San Diego
Ship Repair where he worked in several management positions until retiring as a
program management director in July 2020. Gordon has also served on the San
Diego Fleet Week Foundation Board since 2017.
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Fleet Forces team tackles ‘decoupling’ destroyers from carriers

T “The U.S. Navy is pursuing several efforts meant to make it easier for the East Coast fleet to deploy ships in new ways —
and potentially in greater numbers — to the European theater.

U.S. Fleet Forces Command is working on an initiative to make destroyers more independent of carrier strike groups during
the deployment phase of the Navy’s force-generation plan, even as Naval Surface Forces is working to make them more
operationally available in the sustainment phase that follows.

(MC2 Stuart Posada/U.S.

Navy) Fleet Forces commander Adm. Daryl Caudle said this month he’s tasked a cross-functional team with reconsidering the
Optimized Fleet Response Plan, the Navy’s force-generation model that outlines how ships should move through
maintenance, training and deployments. This model today has an entire carrier strike group move through the three-year
cycle together.

Caudle told Defense News in May 2022 the Navy was struggling to get destroyers’ maintenance done on time, potentially
throwing off the entire strike group. Linking the destroyers with the group also means some destroyers can’t head to places
where they could be more useful elsewhere. And it makes it quite challenging to bring new ships into the strike group later
on, whether to replace a ship that needs repairs or to bolster the strike group.

After his speech, he told Defense News the plan assumes that if a group of ships doesn’t go through pre-deployment
training together, “then it can’t work well together, it can’t communicate well, the strike group commander won’t know the
commanding officers.”

These efforts are meant to make the Navy’s East Coast fleet ready to fight Russia or another aggressor, Caudle said in his
speech last week.”

About the SAC:

The Strategic Affairs Committee’s charter is to monitor current events and news relevant to the Ship Repair Industry and provide the Association's
board of directors with items of interest that may affect the industry and / or the membership. The information includes but is not limited to current
events, geopolitical information, budget news, political information and upcoming legislation.

The PSDSRA's Facebook page is regularly updated with news, which is focused on, timely and relevant information of value to our
members in the Maritime Industry. To view, like, and/or follow the PSDSRA’s page, click the Facebook logo.

The SAC meets on the 3rd Tuesday of every month.
To join the Committee - Email KWilkinson@delphinus.com and you’ll be added to the committee distributions and meeting invitations.
Current Active Committee Members include: Kyle Wilkinson, Derry Pence, Terry Buis, Marcel Becker, Kyle Clapp, Kelvan Hall, Michael Curtain,

Michael Bice, Ed Zajonc, Morgan Miller, Lorenzo Ramirez, Patrick Mooney, Ross Shook, Desiree Waldon, David Widener, Chris Hill, Dan
Cummins, Michael Gonzales, Dante Sitta, and Charnel Kirkpatrick.
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Kyle Wilkinson — SAC Committee Chair

Disclaimer: The images, articles, and quotes used within this newsletter are the property of their respective creators. Credit for images is provided
above, if applicable. Any and all request to remove images, articles, and quotes will be complied with and should be submitted to
KWilkinson@delphinus.com.
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ISO/IEC 17025:2017 ACCREDITED CALIBRATION LABORTATORY
LEVEL II CERTIFIED THERMOGRAPHER | CERTIFICATE: 220910-1
1121 Coolidge Avenue, National City CA 91950
P:619-474-7068 | F:619-474-1013 | Acroinstruments.com | Acrolnst@yahoo.com
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Electrical Measuring Equipment Thermography Flow Meters & More
LET US TAKE CARE OF ALL OF YOUR CALIBRATIONS NEEDS

Acro Instruments is a full-service ISO/IEC 17025:2017 Accredited Calibration Laboratory.
We offer expedited services, Onsite/Shipboard Calibration, and Thermographic Surveys.
We have been servicing San Diego along with the US Navy for over 30 years.

With over 300 Ships Serviced, Acro specializes in Shipboard Calibration, Product Installs, and
Thermographic Surveys. We stock a variety of pressure gauges, thermometers, & Mil-Spec Products.
Call us at (619) 474-7068 or email us at Acroinst@yahoo.com



Keeping the Navy Cool for 100 Years
Shipboard HVAC/R Maintenance and Repair Solutions

Why Johnson Controls

At Johnson Controls, we advance the resilience, efficiency, and sustainability of facilities and installations that
enable our customers to achieve their missions.
For more information, visit www.johnsoncontrols.com/industries/federal-government or contact us via email:

Maintenance and Repairs Factory Rebuilds and Parts New Equipment and Modernization
Navy-Service@jcifederal.com Navy-Parts@jcifederal.com Navy-Equipment@jcifederal.com

Johnson Controls Navy Systems These mission critical systems
specializes in shipboard HVAC/R provide cooling for weapons,
equipment and control systems. command and control systems,
Our YORK® products are installed and crew comfort while enduring
on more than 90% of the U.S. punishing conditions from

Naval fleet, as well as many on weapons-effect shock, heavy-
U.S. Coast Guard and Military weather, ship vibration, and
Sealift Command vessels. extreme temperature variations.

An Integrated Approach

Our factory-authorized service professionals are trained and supported by the engineering and manufacturing
teams that design, build, and test these specialty chillers to the exacting standards required by the U.S. Navy.
Backed by a deep pool of knowledge and experience that only an OEM can provide, we offer:

*Start-ups and commissioning *Retrofits

*Preventative maintenance *Conversion kits for retrofits

*Warranty service *Compressor overhauls and rebuilds
*Assessments and troubleshooting *Performance verification and optimization
*Repairs *OEM-certified parts and spare parts inventory

Parts and Service When and Where You Need Them

Whether within our state-of-the-art factory in York, PA or aboard the vessel wherever it may be deployed, we
have the capacity and reach to expedite service and repairs. Our highly skilled and experienced personnel hold a
range of security clearances required to access restricted areas.

Our Navy Systems field service mechanics and project support teams, based in Seattle, San Diego, and Norfolk,
are able to provide service anywhere in the world.

Focused Expertise

Our Navy Systems service team repairs and maintains HVAC&R equipment exclusively for U.S. Navy, U.S. Coast
Guard and Military Sealift Command vessels. We understand the unique requirements, standards, procedures, and
challenges associated with supporting the U.S. Department of Defense and its individual agencies. Our service
always complies with manufacturer specifications and benefits from direct manufacturer guidance and support.

The power behind your mission Johnson /))X(

The appearance of U.S. Department of Defense (DOD) visual information does not imply or constitute DoD endorsement Controls



ervices and Capabilities

S
e All ShipboardHM & E

* NDT Support

* Shipboard Systems and Equipment
e Submarine Systems

* Chemical Cleaning

e Labor Support

* On-Site and Off-Site Testing

e Machining & Fabrication

e Technical Documentation

Locations:

California: West Coast Operations
1010 West 19t Street

National City, CA. 91950

Virginia: Corporate Office
2427 Ingleside Road
Norfolk, VA. 23513

AlIT, LLC

What we do

Our mana%ement team understands the complex requirements of government contract management
and couc!) ed with our quality assurance processes, safety and environmental adherence all projects
exceed the most stringent of government regulations. Excellent service, competitive pricing and
meticulous attention to detail are what makes AIT a leader in the industry.

Machining & Fabrication
Ship Alteration & Installation Specialists
Fiber Optic Engineering
Ship System Madernization

Certified NDT Inspection

- VT, PT, MT, UT Shear Wave, UT Thickness (MARMC / ABS approved, SWRMC pending)
Machining and Welding Services

New Technology Insertion





