Safety Leadership for Supervisors
“Leading employees to work safely!”
  Introduction:

Module One Topics:  


1. Accomplishing the Supervisor’s Responsibilities
2. Preventing Incidents
3. Conducting a Job Safety Analysis
4. Investigating Incidents
5. Completing Safety Walk-Throughs
Class Length:  3.0 Hours
Module Two Topics:  

1. Inspiring Safe Behaviors
2. Coaching Your Team to Safety
3. Role Modeling Safety
4. Listening to Your Team
5. Asking Questions Effectively
6. Clarifying Information
Class Length:  3.0 Hours
Supervisors are responsible for themselves, their company and their crew.  They must do more than meet schedule and produce quality work.  Their responsibilities include creating a safe work environment for themselves and their crew.  To do this they may be responsible to implement safety practices such as Job Safety Analysis and Accident Investigations.  They must also realize that to be effective they must both direct and lead their employees. This course is made up of two modules.  These modules are designed to be stand-alone classes and will be conducted in two sessions.


At the completion of this workshop it is expected that all trainees will be better able to create and maintain safe working environments.


Target Audience:    Managers, Supervisors and/or aspiring performers.
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